SASAKI

date 1 October 2010

To Coastal Carolina University Master Plan and Steering Committee
from Sasaki Associates

project name Coastal Carolina University Master Plan

project # 94657.00

Subject Alternative Concepts

Overview

The purpose of this memorandum is to document the design strategies presented and refined at
the September Worksession with the Master Plan Committee. On the morning of first day of the
worksession, Sasaki presented two options: an inward-focused scheme and an outward-focused
scheme. Both options accommodated the program for growth to an enroliment of 12,500,
associated parking, and expanded recreation fields. The consultant team worked with the
Master Plan to develop a hybrid scheme, which was presented on the second day and adopted
as the preferred direction for the master plan. The schemes with diagrams and precedent
images are documented in the attached powerpoint.

Background

The master plan options were developed from the analysis presented, and the ideas generated,
at the July worksession. In summary:

« The importance of the historic development of the University, especially the academic
core within Chanticleer
¢ The project program for growth to an enrollemt of 12,500, including:
o Approximately 336,000 gross square feet (gsf) of new academic and student
life space
o 70,000 gsf of academic space to replace space currently used at the Coastal
Science Center
1,200 new residential beds
o 5,030 parking spaces
0 2 additional recreation fields, for a total of 8 multi-purpose fields

July Charrette Summary

At the July worksession, the Master Plan Committee broke into 3 groups and developed
strategies for growth. The major ideas included:
* Reinforce academic core — concentrate growth in the triangle between 501 and 544
« Create additional access and reduce general traffic on Chanticleer:
o Founders Drive/544
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o Carolina Road to 501

*  Green edge on 544

»  Path/pedway to connect to University Place

 Longterm
0 Incorporate HGTC and extend academic presence to 501
0 Occupy all of the triangle; include mixed-use district

*  Fire Tower as parking with green buffer

e Parking and additional recreation fields on East Campus

* Increase use of 544 for access and parking

»  Elvington Property: housing with parking

Strategies

The two options were developed, and are presented below, with important strategic differences.
These differences are presented in the diagrams below and include: land use zones, street
network, and long-term growth ideas.

Scheme A Scheme B

Land Use Concepts
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Scheme A Scheme B

/

Street Network Concepts

Option A

Option A focused on adding density in the academic core and ringing it with additional housing
and a consolidated sports and recreation zone. The scheme also included a connection from
existing Chanticleer Drive to Carolina Road and US 501.

Scheme A - 12,500 students (‘D

" 400,000 GSF Mew
Academic Space

12,000 New Beds
Parking

Existing. 3596
Removed: 1703
Added: 3137
Total: 5030

Option B

Option B focused on reaching out from the academic core, reconfiguring Chanticleer Drive, and
creating new gateway statements on US 501 at University Boulevard and Cox Ferry Road.
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Option B also placed residential growth to the north of the core, creating a connection to a
mixed-used district along Cox Ferry Road.

Scheme B - 12,500 students (D

450,000 G5F Academic Space, +12,000 Beds

« 450,000 GSF New
Acadermic Space

+ 14,000 New Beds
+  Parking
Existing: 3596
Rarmowved: 1832
Added! 3240
Total: 5004

Hybrid: Option C

Based on input from the Master Plan Committee and the Steering Committee, the consultant
team developed a hybrid option. Option C incorporates the reconfiguration of Chanticleer Drive,
new street connections to US 501 and SC 544, and the densification of the academic core.

Option C: View of Phase 1
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Option C: View of Phase 2
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